VILLAGE OF BETHALTO

SPECIAL BOARD MEETING

March 21, 2016

2)  Special Board Meeting, March 21, 2016

Mayor Winslow called the special board meeting to order at 6:00pm on the above date in the Council Room of Village Hall.  The meeting started with “The Pledge of Allegiance”.  Roll call was taken by Village Clerk Sue Lowrance with Trustees Withers, Mull, Bost, and Dugger in attendance.  Absent were Trustees Bourland and McRae.  Also in attendance were Village Attorney Ken Balsters, Public Works Director Rod Cheatham, Jeff Allsman, and Gary & Jane Ahasay.   
Mayor Winslow turned the floor over to Jeff Allsman, who was in attendance to present the idea of the Bethalto Christmas Cottages.  The idea stems from a similar concept Christmas Village in Ogden, Utah, that consists of several small cottages that are decorated each Christmas as a walk-through Christmas Village.  Some cottages are manned, others just displays, but each is a themed unit that is either sponsored or rented by local businesses, civic organizations, or groups.  The concept is to create a walk-through, decorated village that would be open weekends during the holiday season.  The Alton CVB and Growth Association would be instrumental in the promotion of the event.  Allsman and representatives Gary & Jane Ahasay all spoke to promote the idea, and further discussed the proposed layout of the Village throughout Central Park, with a walk-through lighting display in the Arboretum.  Two large decorated trees would be a focal point, and residents would be encouraged to enter the Village’s house decorating contest--trolleys would be available as shuttles to transport visitors to decorated homes throughout Bethalto, then guests could cast ballots for the best decorated house with a prize being awarded to the winner(s).  Discussion continued, with costs of the buildings, security, and other factors discussed.  Allsman stated that today’s presentation was only to give the board an idea of the concept, and to get a feel for Village support and use of the park.  All trustees seemed to be in favor of continuing with the idea.  
Discussion then turned to the condition of the community swimming pool.  Public Works Director Rod Cheatham was in attendance to update the board on the status of the pool, stating that between required updating, hazardous concrete conditions, outdated plumbing, electrical, and mechanical components, and various ADA compliance issues, the pool is in need of roughly $125,000-$150,000 in repairs.  Historically the pool has not been a money-maker, losing roughly $10,000 a year, and with the enormous amount of work that needs to be done, Cheatham has asked the board to consider closing the pool for the year if not permanently.  With the Splash Pad project still in the works, the board needs to consider whether or not they want to spend the amount of money it would take to update the 65-year-old pool or close it and focus on the Splash Pad.  Discussion of possible outside funding, including a possible donation of $20,000 from the Rotary Club occurred.  Mayor Winslow noted that many local municipalities are having the same issues with their community pools, with Wood River even considering closing their facility.  Trustees voiced their opinions, with most agreeing that sinking money into an aging pool is not the best route to take; spending funds on a bigger and better Splash Pad facility may be the way to go.  Restrooms at the pool facility would still be updated as needed for the Splash Pad.  A final decision will be made at the April meeting.     
Mayor Winslow then announced the need to enter executive session for discussion of collective bargaining and a personnel issue.  Motion made by Mull, seconded by Bost, to enter into Executive Session pursuant to ILCS Section 2 (c) (2) Collective Bargaining and Section 2 (c) (1) Personnel.  All trustees voted aye viva voce.  Entered into executive session at 6:50pm.

Returned to regular session at 7:46 pm with Mayor Winslow, Clerk Lowrance, Trustees Withers, Mull, Bost, Dugger, and Attorney Balsters in attendance.    
Having no further business, motion was made by Bost, seconded by Mull, to adjourn the meeting at 7:47pm.  All voted aye viva voce, meeting was adjourned.
_________________________________        _____________________________ 

Sue Lowrance, Village Clerk


     Alan Winslow, Village President


