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    ) VILLAGE BOARD MEETING, December 7, 2015, cont’d 


The Village Board of Trustees met on the above date in the Council Room at Village Hall in a regular meeting called to order by Mayor Winslow at 7:15 p.m.  The meeting opened with the “Pledge of Allegiance”.  Roll call was taken by Village Clerk Sue Lowrance.  Present: Trustees Bourland, Withers, Mull, Bost, Dugger, McRae, and Mayor Winslow.  Also present:  Police Chief Gregg Smock, Public Works Director Rod Cheatham, Village Treasurer Joe Schoppet, Village Attorney Ken Balsters, Fire Chief Alex Campbell, Zoning Administrator Tim Brown, Nick O’Dell of the Bethalto Volunteer Fire Department.
Motion made by Bost, seconded by Mull, to approve village board minutes of November 2, 2015 as printed.  All members voted aye viva voce.   Motion carried 6-0.
Motion made by Withers, seconded by Bourland, to approve village board special meeting minutes of November 16, 2015 as printed.  All members voted aye viva voce.  Motion carried 6-0.

MONTHLY ZONING ADMINISTRATOR’S REPORT:
Zoning Administrator Brown had another obligation requiring him to leave the meeting early, so he presented his report with no questions.  Brown noted prompt permit turnaround times and a steady stream of occupancy permits.  The demolition of 533 Spencer is nearing fruition, with a deadline of 5pm on December 8 for any interested party to step forward to stop the process.  The property on Valleyview won’t be signed off for demolition until after the first of the year.  
REPORTS FROM DEPARTMENTAL SUPERVISORS:

Fire Chief Alex Campbell reviewed the statistical report for the month of November, noting 75 runs and $300,000 in fire losses, with the biggest being Runway Lounge.  Runway has received insurance payment already and is in the process of rebuilding.  The department is on pace for over 1000 runs this calendar year, with 962 calls already in the books.  There were no questions.
Police Chief Smock:  The monthly activity report was presented with no questions.  There will be extra patrols over the holidays.  Smock acknowledged an issue with timely delivery of board packets and stated that the problem will be solved immediately.  Mayor Winslow noted a significant difference on the crash summary “with injuries”, and Smock stated that the manner in which the injuries are now tracked (actual number of injuries vs. simply an accident with injuries) accounts for the difference.  
Public Works Director Cheatham:  The man hour report was presented with no questions. Cheatham updated the board on things he’s accomplished since his first day on the job, noting a lot of housekeeping work at the public works facilities, truck maintenance, dump site cleanup, lift station maintenance, leaf & brush removal, radio read installations, Christmas decorations are up, individual employee meetings have been held, standard operating procedures have been formulated, an employee evaluation program developed, attendance records system implemented, equipment & tool inventories taken, the old street sweeper is being repaired, gazebo work is nearing completion, salt for the winter season has been ordered and is on hand, transfer station work done, IDOL violations have been dealt with, and Fifth Street drainage work is continuing.  Cheatham noted that he sees a lot of talent in his employee pool, and that with focus and guidance it will be a good crew.  Trustee Bost asked about the lift station maintenance, noting that he has seen the pumps out when rains were anticipated but that they were never running.  Cheatham responded that no one on staff could remember the last time the lift stations were maintained, and that the maintenance done has helped tremendously and should alleviate many issues.  Mayor Winslow noted that it has been a good first month on the job.      
GUESTS/PUBLIC COMMENT:

There were no guests or public comments.
RESOLUTIONS
Resolution 2015-21 regarding electric aggregation was tabled until the next meeting due to some language issues for clarification.  The resolution will be reviewed and presented at the next board meeting.  

ORDINANCES

Ordinance 2015-10 Tax Levy Ordinance was presented.  Treasurer Schoppet reviewed the ordinance, noting a levy of $1,753,750 which is significantly less than previous years and an 8.2% decrease from the previous tax levy.  Schoppet noted increases in the police pension levy, and decreases in the garbage levy.  Schoppet further reviewed the Village financials, noting that debt continues to be paid down while keeping tax levels in check.  Motion made by Bourland, seconded by Withers, to approve Ordinance 2015-10 Tax Levy Ordinance.  Trustees Bourland, Withers, Mull, Bost, Dugger and McRae voted aye, nays none.  Motion carried 6-0.  The Tax Levy will be filed with the County Clerk’s office before the deadline.  
REPORTS FROM THE MAYOR:
The Bethalto Spirit Christmas Walk will be held on Sunday, December 13 from 4-7pm, with the concert at the Baptist Church at 3pm.  This is the 25th Anniversary of the event.  

Village offices will be closed on December 24 & 25 and December 31 & January 1 for the holidays.
The Village Christmas Lunch is Friday at 11:30 in the Senior Citizens Building.

Nick O’Dell has been promoted to Fire Department Assistant Chief, and Tim Brown to Captain.  Chief Campbell stated that other promotions will be made over the next few months as well.  

Mayor Winslow announced that the Village has received a proposal of liability insurance from Arthur J. Gallagher.  Although there have been no issues with the service and coverage provided by IML RMA, Gallagher has an impressive service record and can save the Village approximately $80,000 annually according to their proposal.  Mayor would like the trustees to review the proposal for consideration at the next meeting, which he would like to set for next week.  Wood River is the closest municipality that has switched from IML RMA to Gallagher, and they have been very pleased and recommend them highly.  Winslow has contacted other municipalities as well and has heard nothing negative thus far.  Discussion ensued on the history of Gallagher and the specifics of the proposal, all of which are included in the packet of information presented by the representative who met with Mayor Winslow and Clerk Lowrance last week.  The IML RMA policy the Village currently has expires on December 31, 2015.  Gallagher offers a 2% discount if premiums are paid in full prior to December 18, and has offered to lock in the quoted rate for the next two years.  Coverage is quite similar with only a few deductible differences.  Winslow noted that IML RMA does offer the Min/Max program which would save the Village approximately $35000 on this year’s premium, but at a risk of exceeding the capped amount which could cost the Village in the long run.  Mayor asked the board to review all the proposal information thoroughly for discussion at the special board meeting to be set tonight.  
MONTHLY TREASURER’S REPORT:

Treasurer Schoppet presented the October Treasurer’s Report, noting that we are currently 50% into the fiscal year.  All fund balances should show as positive, but the general fund shows a negative balance due to a transfer from the Illinois Treasurer’s Pool not being reflected on the report.  Schoppet stated he will be closing that account along with the MFT account and setting up direct deposits into the general fund for those monies, making the recording of funds that much easier.  Schoppet stated that revenues and expenditures are all good and everything is looking favorable.  There were no questions.  Motion made by Bourland, seconded by McRae, to approve the Treasurer’s Report for the month of October, 2015.  Trustees Bourland, Withers, Mull, Bost, Dugger, and McRae voted aye, nays none.  Motion carried 6-0.

COMMITTEE MEETINGS

No committee meetings are needed, but a special board meeting will be held on Monday, December 14, 2015 at 6pm for review of the insurance proposal as well as the consideration of the electric aggregation resolution.  Winslow believes there will be a Plan Commission recommendation as well.  
WATER DEPARTMENT BILLS
Motion by Withers, seconded by Mull, authorizing payment of the Water Department bills in the amount of $217,082.56.  Trustees Bourland, Withers, Mull, Bost, Dugger, and McRae voted aye, nays none.  Motion carried 6-0.

GENERAL FUND 

Motion by Mull, seconded by Dugger, authorizing payment of bills in the amount of $170,976.16.  Trustees Bourland, Withers, Mull, Bost, Dugger, and McRae voted aye, nays none.  Motion carried 6-0.

ESDA FUND

Motion made by Bost, seconded by McRae, authorizing payment of bills in the amount of $298.86.  Trustees Bourland, Withers, Mull, Bost, Dugger, and McRae voted aye, nays none.  Motion carried 6-0.

MFT FUND

Motion by Withers, seconded by Mull, authorizing payment of bills in the amount of $4,207.29.  Trustees Bourland, Withers, Mull, Bost, Dugger, and McRae voted aye, nays none.  Motion carried 6-0.

GARBAGE FUND

Motion by Mull, seconded by Bourland, authorizing payment of bills in the amount of $52,354.02.  Trustees Bourland, Withers, Mull, Bost, Dugger, and McRae voted aye, nays none.  Motion carried 6-0.

TIF FUND

Motion by Mull, seconded by Withers, authorizing payment of bills in the amount of $295.00.  Trustees Bourland, Withers, Mull, Bost, Dugger, and McRae voted aye, nays none.  Motion carried 6-0.

The next board meeting will be Monday, December 14, 2015 at 6:00pm.
The next regularly scheduled meeting will be January 4, 2016 at 7:00pm water board, 7:15pm for the village board.  
Having no further business, a Motion to adjourn the meeting was made by McRae, seconded by Bost.  All voted aye viva voce.  Meeting adjourned at 7:5 2 pm.      
_______________________________                       ______________________________

  Sue E. Lowrance, Village Clerk


 
Alan Winslow, Mayor


